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JCI Vice President Senator

Myung-Sik SHIN

From JCI to Business Success:
An Interview with a Korean Entrepreneur

In this exclusive interview, it is our honour to have the opportunity
to talk to JCI Vice President Senator Myung-Sick Shin. He shares
his thoughts on his JC journey, business development and
strategy, effective leadership and management skills in a global
context.

Myung-sick Shin joined JCI Taean in 2008. He was the Local
President in 2017 and Regional President of the Chungnam-
Sejong region in 2018 and 2019. He led JCI Korea as Executive
Vice President (EVP) of Special Business in 2020, EVP in 2021
and National President of JCI Korea in 2022. At international level,
Myung-sick Shin has attended four JCI regional conferences and
three JCI world conferences.

Q: What inspired you to join JCI and how has your
experience been so far?

A: | joined JCI Taean in 2008, on the recommendation of senior
members. | realized it was such a great opportunity to expand
my social network and business. | tried my best to work hard as a
Vice President. In my JC Journey, | have had the chance to create
my personal breakthrough through a various of events, including
international conferences, meetings with government officials
and sponsorships. These kinds of experiences make me become
stronger in facing difficulties and challenges. My vision is to
inspire more and more JC members to be successful leaders and
achieve their goals world-widely.

Q: Congratulations on being elected as World Vice
President of JCI! What are your thoughts on this new role?
Any tips on being a good leader?

A: For me, this is an absolutely special and memorable
experience. | am excited to work with other JCI leaders on
meaningful projects. My target is to provide direction, support, and
guidance to my team in order to achieve a common goal. There
are 6 key responsibilities of a leader may include:

Setting a vision and goals, motivating and inspiring , making
decisions, communicating effectively, managing resources and
leading by example.

Q: How do you manage and collaborate with a team from
different countries effectively?

A: Collaboration with a team is an important tool for all JC leaders
because it increases productivity and helps you overcome
communication challenges. It can also allow team members to
exchange helpful feedback and identify each of your teammates '
strengths for different tasks and projects. The most obstacle
to being a JC leader is language barriers. It is a barrier in
communications and hinders understanding. Therefore, it is
important to develop a collaborative environment.

Q: JCI Hong Kong focusing on the element of
"International”. Do you have any tips for enhancing
resource allocation between different countries and
chapters?

A: Experience is the most important thing when it comes to
allocating resources effectively. Members who have attended
international events can provide valuable insights and help guide
decision-making. Building relationships with members from other
countries and finding common interests can also help enhance
resource allocation. For example, my personal connection with a
member in Japan led to a successful cooperation between Korean
and Japanese businesses. It is also important to have transparent
communication among regional presidents to ensure smooth
cooperation and resource allocation.

Q: Would you like to share your positive quotes and
message to JCI Hong Kong members?

A: “The harder you work for JCI, the greater you will feel when you
achieve it.” Please do not be afraid to take on new challenges.
Keep striving for excellence and creating more and more positive
impact in your community and beyond. IT WILL WORTH IT!
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Will Studio

Professional Video Services

About Us What We Do?

Will Studio offers creative multi-media ) " =
solutions. Corporate Video E18 5 B1E

. . . Jup = B2 41
Our innovative and customer-focused Short Film &R ZAF

approach allows us to deliver a unique and 488 1
high quality product and work. Documentary #oék/ ZfF

Will Studio HAIEMIS AT » @iFe e el ke Lt
;g%ﬁgﬁgggg%ﬁﬁgamw,E@J Live Broadcast 48 _t B &
Video Workshop 85 B/E:R 52

Address: Room 708,
Lucida Industrial Building,
43-47 Wang Lung Street,
Tsuen Wan, H.K.

+852 2149 5655

+852 5366 2032 (Christopher)

) ] i WILL STUDIO
info@willstudio.com.hk

www.willstudio.com.hk
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